
                        
                                    
                                       

                                                            

                      

                            
                                      

FY23 Operating Budget Reconciliation

 Expense FTE  Local Transfer Revenue 
FY23 School Board Adopted Budget ($ 1,567,464,584) 12,599.10 ($ 1,089,274,768) ($ 1,567,464,584) 
Total School Board Revisions ($ (21,515,432) (84.50) ($ (21,515,432) ($ (21,515,432) 
School Board Adopted Budget - Reconciled ($ 1,545,949,152) 12,514.60 ($ 1,067,759,336) ($ 1,545,949,152)  Balanced ($ - )

 Balanced Balanced 

Change needed (positive number = can still add) ($ - ) ($ - ) 

Base Motion: That the Loudoun County School Board adopt the recommended changes set 
forth by the Superintendent to amend the FY23 Operating Fund Budget for a reduction of 
$24,609,480 and the addition of $3,094,048 to be assigned by the School Board in subsequent 
motions, totaling a net reduction of $21,515,432, resulting in a revised budget of 
$1,545,949,152. ($ (24,609,480) (96.50) ($ (24,609,480) 

1 

I move to amend the budget by exploring the implementation of the CAST program at the 
Academies of Loudoun, including 1 Teacher, 1 Job Coach, and transportation, for a cost of 
$166,023; adding back the Fine Arts stipend reduced in the recommended reductions for a 
cost of $1,277,824; adding funding for Loudoun Education Foundation for a cost of $183,000; 
adding back the 1.0 Athletic Trainer at a cost of $108,459; adding 6.0 Elementary Deans to 
return the staffing ratio to 1:600 at a cost of $694,683; having an exception to the staffing 
standard by adding back the 1.0 high school hold harmless School Counselor for a cost of 
$116,312; to reclassify Career Center Assistants at a cost of $106,997; adding back 1.0 
Auditor General, 2.0 Internal Auditors and 1.0 Administrative Assistant at a cost of $610,143; 
and reducing the budget by making an exception to the staffing standard by reducing 2.0 
contingency positions for a savings of $218,732 for a total of 12.0 FTEs and a cost of 
$3,044,709. ($ 3,044,709) 12.00 ($ 3,044,709) 

2 I move to amend the budget by allocating $49,339 towards Loudoun Education Foundation. ($ 49,339) 0.00 ($ 49,339) 
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